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The Association of Nene River Clubs
NBC     MNCC    OCC    EBC    PCC    PYC    MLWC
Meeting on Friday 11th September 2009 at Titchmarsh starting 8pm
Members Attending
John Brown – J.B. - (A.N.R.C. Captain), 
Jenny Sullivan – J.S. - (O.C.C & A.N.R.C Vice Captain), 

John Crisp – J.C. - (A.N.R.C. Treasurer), 
Ron Smith – R.S. - (A.N.R.C. Secretary), 
Karen Scrivener – K.S. – (A.N.R.C. Minutes Secretary)  
Ralph Sullivan – R.A.S. - (O.C.C. Rep), 

Charlie Carlton – C.C. - (P.C.C. Rep),                                                                                            
Alan Cook – A. C. (M. L. W. C. Rep), 


          

Lee Brackpool – L.B. - (P.C.C.Rep), 

John Loasby – J.L. – (M.N.C.C. Guest)

Gerry Skipper-Byer – G.S.B. – (M.N.C.C. Rep)

Alison Loasby – A.L. – (M.N.C.C. Rep)

Ken Briers – K.B. – (N.B.C. Rep)

John Sharman – J.SH. – (N.B.C. Rep) 
Michael Lyons – M.L. – (M.L.W.C.)

Dave Cussell – D.C. – (P.Y.C. Rep)

Dave Shipton – D.S. – (P.Y.C. Rep)

Martin Smith – M.S. – (A.N.R.C. Navigation Advisor)

J.B. asks the meeting to begin to which K.B. and J.SH. asked for an introduction to all attending the meeting, and introduced themselves first.  J.B. begins with introducing himself and K.S., with all taking turns around the room to introduce themselves.

J.B. then asked as a quick reminder that everyone were all adults and there would be no hard feelings, that personal feelings would be left outside the meeting and that we are looking for a resolution so that we can move on.
Apologies for Absence
Jeff Walters – J.W. - (M.L.W.C. & A.N.R.C. Rep),                                       
Minutes of Last Meeting (10th July 2009)
J.B. There is an error on the previous minutes regarding the amount of moorings the Barnwell Boat Club have.  The figure is not 122, but is between 18 and 22.

C.C. mentioned that in reference to the mention of the problems at Alwalton Lock in the last minutes, P.C.C. wrote a letter to the E.A. and received a letter from Sue Cant.  C.C. asked if the A.N.R.C. would write a letter, to which J.B. replied that the A.N.R.C. have also enquired but verbally, not written enquiries.
Proposer: R.A.S.

Seconder: J.S.
Matters Arising
Nothing to report.

Alternative Rally 2009

J.B.  Advises that everyone in the meeting all knew what this was about.  K.B. advises that they are not here to be interrogated, and had a statement to read to the meeting and could the questions wait until the statement had been read out.  All Committee members, Reps and Guest were all agreed that this was okay to do.  K.B. reads out the statement (attached), and then J.B. opened the floor to questions.  

J.SH. stated that there had been no invitations sent out to anyone outside of N.B.C. club, to which M.S. advised that his son was invited 2 weeks before.  J.SH and K.B. asked M.S. ‘when was the last time you were at the club?’ to which M.S. replied that it had nothing to do with this issue.  A.C. speaks and says that it seemed that there was different information arising.  J.SH. asked J.B. to disclose who had given the information to the A.N.R.C. about the function to which J.B. replied that the A.N.R.C. were not at liberty to disclose who the members were, as they had asked not to be identified for fear that it would come back on them.  J.B. was then accused of making this personal, to which J.B. asked the meeting if he had been impartial to the proceedings and the matter in hand.  All that attended agreed that J.B. had acted impartially. 
 J.B. then showed the meeting a copy of the plaque which was issued at the function and asked J.SH. and K.B. if they had known about the plaque, to which J.SH. said that he had never seen it before.  J.S. stated that it seemed that there are things that were happening without the Committee’s knowledge.  K.B. stated that the A.N.R.C. were a help organisation, and should not be involving themselves in Member Clubs business.  
K.B. was then asked if he read the minutes which were emailed to him, to which K.B. replied that he had received it on Friday 11th  September.  J.B. advised K.B. that he had been trying to email K.B. all week(email sent the 10th September), and that he had an email received confirmation for earlier in the week, which J.B. produced the confirmation in the meeting.  J.SH. and K.B. showed no interest.  
J.S. mentioned that at the time that the function was mentioned, and the plaque was forwarded onto the A.N.R.C., there was the issue of N.B.C. A.N.R.C. subs had not been paid.  With that and the Alternative Rally caused a few concerns, and the A.N.R.C. just wanted to clear the air.  J.SH. advised the meeting that N.B.C. Treasurer, Don Ayers, always paid the subs in May or June.  The subs were not paid earlier as N.B.C. did not receive an invoice

J.B. asked J.C. to clarify the payment of A.N.R.C. subs, which J.C. advised the meeting that invoices are not sent as a request for payment as the A.N.R.C. are unable to do this.  A self-declaration is sent as a request for payment.

J.SH. and K.B. asked what the problem was with the fact that they had held a function.  C.C. said that if this had happened to a smaller club with limited membership, and not like P.C.C., such as March, then this would put the A.N.R.C. Rally in jeopardy.  K.B. said that he could not understand what difference it would make to the future of the Rally.

A.C. began again and said that the A.N.R.C. were now receiving different information, and that if it had happened at M.L.W.C. then they would investigate the matter internally   L.B. states that this showed a lack of respect.  J.SH. then admitted that he had seen the plaque on the day, and had advised that it was not in good taste and not to attach his name to it.  J.C. thanked J.SH. with regards to his attitude to this issue.  

L.B. advised the Committee that only certain communication had been placed on N.B.C.’s notice-board.  J.B. challenged J.SH. and K.B. about the letter dated 12th August 2009 being on the Club Notice-board.  J.SH. and K.B. deny any knowledge of it being displayed.  J.B. stated that he had seen it and had a photograph of it, and had not received the letter until after it had been put on display, the following day.  J.B. accused J.SH. and K.B of being economical with the truth, to the A.N.R.C. Committee.  No direct response from J.SH. and K.B.  
J.B. said that the first letter and the last letter was displayed on the Clubs Notice-board and asked J.SH. and K.B. why?  J.SH. began to explain that at N.B.C. Committee meetings that the minutes or issues are raised, and are usually a month behind.  K.B. asked the meeting if they could have the minutes as soon as the meeting was finished so that they could take them to the Committee.  J.B. explained that this was not possible as time was needed to type the minutes up but would be done as quickly as possible.

L.B. advised that some of P.C.C. members, who had attended the N.B.C. Regatta week-end, thought that only displaying the first and the last letters and no letters in-between seemed to be ambiguous.
A.L. queried that 10 minutes ago J.SH. had not seen the plaque, then they tell the meeting that they had seen on the day.  Should it not have said Pat’s Birthday Party?  J.SH. stated that not one Committee member saw the plaque.  

J.C. requested that this matter should be wound up, as it was not getting anywhere.  

J.B. asked if J.SH. and K.B. could go through the four points from the statement again.
K.B. read the first point again, ‘Why has this incident been prosecuted so vigorously?  Is there a hidden Agenda?’ to which most of the meeting were remarking that there was no hidden agenda at all.  
J.SH. then stated that there had been two other clubs who had held functions that week-end, to which J.B. replied yes, but they did not produce a plaque stating ‘Alternative Rally 2009’ with the date of 23rd, 24th, and 25th May 2009.  L.B. stated that the function was advertised as an ‘Alternative Rally’, and that the event was not the problem with the ANRC.
J.SH. and K.B. asked why this issue was not brought up before the Rally?  M.S. replied that he was not aware of it until his son told him about the invite until after the Rally.  
J.SH. asked how the plaque managed to be removed from Club premises.  There had been a number of plaques, most were removed but one was obviously picked up by someone and removed from club premises.  R.A.S. asked if they were trying to keep it a secret?  No reply from J.SH. and K.B.
G.S.B. commented that it spoke volumes that the Rally’s Decorated Boat, N.B.C. had a sign on the side saying ‘Volunteers wanted’ and that showed that they were disappointed with the turn-out from N.B.C.  J.SH. and K.B. disagreed, and K.B. mentioned the ‘thank you for your attendance’ letter from P.C.C.  
A.L. then replied that they were moored next to N.B.C.’s Commodore.  K.B. said yes we are aware of that.

K.B. asked J.B. ‘Who are the named trustees of the A.N.R.C.?.  J.B. asked why did they want to know?  .  J.B. replied that there are three trustees of the A.N.R.C., two of which are Mick Cotton and John Crisp, but could not remember who the third Trustee was.  
J.B. advised that the A.N.R.C. rules are to be changed at the next A.G.M., with one rule that is changing is in relation to payment of the subs.  The Trustees are to be changed also, with the likely-hood of possibly more than three, like N.B.C., involving younger as well as older.
J.B. mentioned that yes K.S. is acting as Minutes Secretary, and is not a member of N.B.C., that this was a clerical error.

J.B. then went onto ask J.SH. and K.B. for an explanation of question four.  K.B. accuses J.B. of not being impartial.  J.B. asks the Committee and the meeting if he has acted impartially to the proceedings, to which all were in agreement.  
J.SH. and K.B. wanted to know about the reps.  K.B. asked were A.N.R.C. Reps made up of two members from each club?.  J.B. added, with also a Navigation Advisor.  J.SH. asked for a show of hands as to who were reps, to which there appeared a show of hands.  There were two members from each of the following clubs, P.Y.C., P.C.C., O.C.C., M.N.C.C., N.B.C., M.L.W.C., no rep from E.B.C., and the Navigation Advisor (M.S.), with also J.L., a guest and Membership Secretary from M.N.C.C.  
K.B. asked why Paul Scrivener was at the last meeting, and down on the attendance list as representing N.B.C.?  J.B. advised that he just stood in and did not contribute to the meeting.  L.B. enquired why they had not sent a rep if they felt so strongly?  K.B. replied that they did not feel it necessary to send one.  They had always sent a rep.  J.B. and most of the meeting replied that since Dennis Sacker had left there has been no N.B.C. rep.  J.B. advised J.SH. and K.B. that Paul attended to make up the numbers, and had not contributed in any way to the meeting.  J.B. also said that Isobel Symth agreed in the Commodores meeting at the Rally that she was going to attend as the N.B.C. rep however has never attended yet.
K.B. mentions that N.B.C. no longer have confidence now with the A.N.R.C., that there will be no harmony between the A.N.R.C. and N.B.C., and the Rally in 2011 is at risk.

C.C. asked J.SH. and K.B. if they had a problem with the A.N.R.C. or with J.B.  No reply from J.SH. and K.B.

J.B. asks again why N.B.C. have put the first and last letters up and not the ones in-between, that this would only start the rumour mongering.  The A.N.R.C. only hoped for an apology, as it has been N.B.C. that has prolonged this issue.  K.B. asked J.B. ‘would you apologise?’  J.B. replied that the A.N.R.C. did apologise in the following letter and do not think that the A.N.R.C. needs to.  J.B. then asked the floor if the A.N.R.C. needs to apologise, to which the floor reply that the Association did not need to.
G.S.B. then asked J.SH. and K.B. ‘what would N.B.C. suggest to move forward?’, to which K.B. replied ‘do not know’, and that N.B.C. need the A.N.R.C. Minutes quickly, to show to a special membership meeting.  J.B. asked if this was a membership or a committee meeting?  J.SH. then replied that it was a membership meeting, held on a Sunday.

G.S.B. mentioned that J.SH. and K.B. should have been prepared with a focus of moving forward.  C.C. asked J.SH. and K.B. what the Committee’s view was.  K.B. and J.SH. replied ‘Do not know’.

K.B. stated they have lost confidence in the A.N.R.C. Officers.  J.B. asked who has lost confidence in the A.N.R.C. Officers to which J.SH. and K.B. replied N.B.C. members.  J.B. enquired how many members, which J.SH. and K.B. replied 50 to 60 members.

G.S.B. stated that this needs to move forward.  M.S. then apologises personally on behalf of N.B.C. because of the embarrassment this has caused.  L.B. then asked what the problem was with the A.N.R.C. Officers.  J.SH. then replies because of the letters that have been displayed on the notice-board.  J.B. asked ‘were there 50 to 60 members at the Sunday Surgery?’.  K.B. did not answer but said that the club had had feedback from other clubs about what has happened, and the issue raised.  J.B. asked which clubs, to which J.SH. replied that they would not disclose which clubs, as the A.N.R.C. would not disclose the members involved in the passing of information.  D.S. advised that if this had happened at P.Y.C., the club would move heaven and earth to find who was responsible, and then write a letter of apology disarming what has happened.
J.B. referred to the last letter, that the A.N.R.C. have no say in what happens on N.B.C. premises, which the floor agreed.  J.B. then raised the issue of the first letter being addressed to R.A.S. and not the sender.  R.A.S. explained that originally his title was Vice Commodore, and that the title he was later given was Treasurer/Secretary rolled into one, and was given to represent at the Group Navigation Meetings and the E.A.  R.A.S. then went on to say that he was asked to relinquish the title, and the title was given to Brian Buckle.  R.A.S. was then asked to stand down, so the easy way was to give R.A.S. the Secretary title and the Treasurer title was separate.  This was only on the understanding that he would be Secretary in name only and would not be writing letters.

K.B. and J.SH. advised that they will put all correspondence on the board and would return to the NBC membership with the minutes of this meeting. They would then suggest an apology to the ANRC for the branding of the Alternative Rally and discuss a way forward.
J.C. suggested that the A.N.R.C. needs to apologise for any misunderstanding that may have arisen.  J.B. suggested a letter to be written, and to be received by N.B.C. within 5 days. 

Proposed: D.S.

Seconded: J.B.

Captain’s Report
J.B. advised the meeting that boaters are now unable to moor at Elton anymore.  This is due to vandalism at the topside of the lock.  Adrian Cleaves had sent an email to Sir William, with a reply explaining why, that the fences are continually broken and used for fire wood.  J.S. remarked that below Elton Lock, there are bank-side moorings, which Sue Cant admits that they own.  But she advises that the .E.A need to visit to ensure that it is suitable for access for maintenance and plant traffic, but the downside is that they are near the sewerage.  L.B. asked if Sue Cant’s details could be passed onto Sir William, which may be a way forward.
J.B. asked if there were any views regarding Canoe Portages?  C.C. had a question from Bob Auchterloine.  He needs to know how many canoes are registered on the river?  And does this justify £400,000 being spent?  R.A.S. replies that although canoes can be registered with the BCU, they do not require a licence, but for those who are registered with a BCU licence, this gives them access to all E.A. waterways.  The E.A. receive a set amount from the BCU licences.  R.S. mentioned that going out at upper Ringstead Lock a canoe Portage has been put on the otherside of the weir!
J.B. mentioned to the meeting that the reps from Barnwell Boat Club were busy with other commitments, and as they may be passing will try to pop into the meeting.  They currently have not provided the Association with a Constitution or a Pennant yet.

J.B. advised the meeting that Rushden and Diamonds have now gone bust, and are in the hands of the Receivers.  The shower, toilet and pump-out facilities are out of use.  The E.A. is currently wants to be in negotiations with whoever will take over.  J.S. advises that barriers have been erected across to prevent access.  J.B. mentions that they have gone bust, and that the receivers are not unfreezing the bank accounts so that they can receive any revenue from the use of the moorings or facilities.  Also that some boaters are using their keys to gain access into the shower/toilet block, to leave bags of rubbish.  R.A.S. mentions that the toilet/shower/pump-out is still working at present.  J.B. advises that yes they are still working, periodically, until it is switched off.
J.B. also mentions that there is problem on the river of Diesel being siphoned, and whoever it is is working their way towards Northampton, but this is based on some rumours.  C.C. stated that P.C.C. is aware of two cases so far, that they know of.

J.B. praises O.C.C. for a great Fun Day, and that everyone had a lot of fun.  J.S. said that the Proms by the river was also a great success.

J.B. also mentions the M.L.W.C. hog roast, which was wonderful.
Vice Captain’s Report
J.S. began the report that Radio Cambridgeshire contacted her to ask if she was willing to be interviewed on the morning show, about the river.  The day before the morning show the radio station called to practise some of the questions that they would be asking, i.e. about the clubs, etc.  J.S. felt that the idea behind this interview was down to the recent television programme that Griff Reese Jones had aired.  The following day the interview took place, but only managed to mention a few points.  The air time was only four minutes long, and felt that she was not able to explain everything she wanted to about the river and the A.N.R.C.
Sue Cant is coming up trumps on bank-side moorings.  There is a strip of land just below the church at Woodford, which has a moorings sign.  Sue advised J.S. that this is not owned by E.A., that these are public moorings, but she will investigate.

The E.A. do own the bank-side adjacent to the track at Stanwick Lakes, and that this is moving forward.

Between Cogenhoe and Wellingborough there is a desperation to find moorings.  M.S. advises the meeting that there are moorings at Earls Barton.
Secretary’s Report
R.A.S. advises the meeting that there is no Regional Navigation Meeting until October but information shows that there is only £225,000 allocated to canoe portages.  The E.A. have a new enforcement boat, which had cost £25,000.

In regards to the new Northampton Marina, the £40,000 needed is now already in place, there had been 20% that was still needed.

J.B. advises that the full £40,000 is now in place.

K.B. also advises that as the council own the boating lake, they are in partnership with the E.A.  

J.B. mentions that the moorings are mainly for narrowboats, with the general public having access, but with the boating area restricted to boaters only.  There would be two moorings for visitors only.
K.B. said that the £40,000 would be to dredge the two islands.

R.A.S. advised that there will be a meeting, after the opening day, on 10th October 2009, regarding the Great Ouse Tidal. This meeting is to discuss the proposals of the flood risk management, and would like to know our views and opinions.  The Open Day is on 1st October 2009 between 2pm and 7pm at the Denver Complex, Sluice Road, Denver.  The E.A. is to attend the meeting, with Sadia Moheed attending, t5o explain the proposals, and show facts and figures.  Since the Relief Channel had been opened, silt has built up in the tidal stretch.  The proposals can be viewed on the E.A. website, www.environment-agency.co.uk from 20th September 2009.   
Treasurer’s Report

J.C. said that the Association is solvent.  There are currently no meetings set.

J.B. asked J.C. if we need pennants, to which J.C. replied that the Association does.  J.B. suggested 100 pennants with the agreement of J.C.

J.C. advises the meeting that the subs were slightly down.  J.C. will not know about the deposit account until the end of the year.  The Rally donation raised £150, the Peterborough Boat Festival raised £150, with the deposit for the Peterborough Masonic Hall for the Dinner and Dance being paid, at £825.  The A.N.R.C. are now the proud owners of some walkie-talkies.
Dinner and Dance
C.C. confirmed the numbers for the Dinner and Dance as follows, N.B.C. 13, M.N.C.C. 15, O.C.C. 16, P.Y.C. 13, M.L.W.C. 11, and P.C.C. 16, a total of 84 to attend.  C.C. said that they will still take last minute tickets, at the latest Friday 18th September 2009.

A.C. asked about Raffle Prizes.  J.B. asked if all clubs could bring prizes, to a maximum cost of £25.  M.S. also asked about individual prizes to donate, to which J.B. replied that individual members can also supply their own prizes.
Navigation Updates
M.S. refers the meeting to the multi map that he had referred to in regards to the gravel bar just below Alwalton Lock.  M.S. advises that the overhanging trees, over the mainstream, are now getting worse at Ashton, which is now becoming dangerous.
At Orton Lock there had been a power cut, on Sunday 30th August 2009.  M.S. could not understand why that the lock could not be done manually.  J.B. mentioned that it could have something to do with Health and Safety.  R.A.S. said that the E.A. hands would be tied by the Health and Safety Directive.

Rally 2010
A.C. announces that the theme for the Rally 2010 is to be the Roaring 20’s.  J.B. asked A.C. about whether the packs for the Decorated Boat and the Illuminated Boat will be provided to which A.C. replied that clubs are to bring their own provisions.  At the moment all is going well and to plan.

AOB

C.C. advises that Bob Auchterloine had a few requests for the E.A.  The first being that under the Freedom of Information Act, how many people were injured in the last five years before the old guillotine system was removed and replaced by the new one with the wheel, had serious accidents?  Bob Auchterloine had met other boaters who were having difficulty with the new wheel type guillotine.  R.A.S. and J.B. Both A.N.R.C. Committee members agreed that there had been two serious accidents that were known of.  R.A.S. advised that boaters should wind them normally with their own handle.
C.C. asked Bob Auchterloine’s second question, which was When are the E.A. going to replace the bollards and landing stage at Water Newton, as there are difficult to use.  R.A.S. replied that there are going to replace both the landing stage and bollards sometime in the future.

C.C. then asked Bob Auchterloine’s third and last query.  When will the Nene River get the same privileges as the other rivers?  J.B. mentions to the meeting that the Nene River has had the most money spent on it last year, than the other rivers.  R.A.S. said that the Nene River had 3/4 of the money spent on it last year, with the year before it was half, and the year before that was 30/70.
M.S. mentioned that the depth at Water Newton has now become too shallow.  D.S.  Has anything done with the trees?  L.B. stated that one barge is not enough.  R.A.S. said that Drakes Towage go up the River to Northampton and start at the top.  By the time October arrives they are at Wisbech, and they do not dare to be out in October due to the flooding.  The complaint is that when they start again they keep starting at the top instead of starting where they have left off the previous year.  R.A.S. suggested that if there is a problem with a problem with a tree obstructing the river is to contact Sue Cant.  R.A.S. said that he had a problem with a tree obstructing the river and had contacted Sue Cant.  There is no manpower anymore, and will not divert staff from the flood defence as it is high priority.  The only time that the manpower is diverted from the flood defence is if obstructions or build-up of debris affects the flood defences, and then becomes a priority.

A.C. mentioned that Wisbech have an Open Day, in which the A.N.R.C. will be mentioned.  There has been a complaint of the length of the mooring on the E.A. bank-side.  It is currently a 35 to 40 foot long mooring with a dog-leg, which the complaint is that it is not long enough and needs extending by another 3 to 5 metres.  This has been brought up before, but has not been dealt with as the E.A. says that this is adequate.  The Lock-Keeper at Stanground has now been complaining about the same issue.
G.S.B. mentioned that they have had problems this year at Wansford Lock with Youths and Juveniles throwing glass bottles.  This had been reported to the E.A., not at the time it was happening as there was no signal.
K.S. asked if she could make a suggestion going on a slightly different tangent.  It was asked at the meeting if the A.N.R.C. would consider sponsoring one of the members at her son’s school to complete a half marathon to raise funds for the DSP Autistic Unit at Kingsthorpe Grove Primary School.  J.S. answered that it may not be something that the A.N.R.C. would be interested or would consider, but on an individual basis there would be possible interest.  J.S. suggested sending a copy of the form to all the clubs, and also asked when and where the event would take place.  K.S. replied that details of the date, and venue, were still to be confirmed.

 J.B. asked for confirmation of the reason why the A.N.R.C. was to apologise, to which K.S, replied for any misunderstanding that may have occurred regarding the outstanding issue with N.B.C.
J.B. asked when the next meeting was to be held, which J.S. replied Friday 20th November 2009. 
Meeting concluded 10.20pm.
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