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The Association of Nene River Clubs
NBC     MNCC    OCC    EBC    PCC    PYC    MLWC    BBC   
Rally 2011 meeting on Sunday 10th October 2010 at Titchmarsh starting 11am
Members Attending
John Brown – J.B. - (A.N.R.C. Captain), 
Jenny Sullivan – J.S. - (A.N.R.C Vice Captain), 
Ron Smith – R.S. - (A.N.R.C. Secretary),
Karen Scrivener – K.S. – (A.N.R.C. Minutes Secretary),  
Martin Smith – M.S. – (A.N.R.C. Navigation Advisor),

Charlie Carlton – C.C. (P.C.C.),

Shelley Brookes – S.B. – (P.C.C.),

Neil Brookes – N.B. – (P.C.C.),                                                                           
Dan Jones – D.J. – (B.B.C. Rep),

Alan Buckle – A.B. - (B.B.C. Rep),
Dave Shipton – D.SH. – (P.Y.C. Rep),

Dave Cussell – D.C. – (P.Y.C. Rep),

Phillip Donner – P.D. (P.C.C. Rep),

Teresa Donner – T.D. – (P.C.C. Rep),

Alison Loasby – A.L. – (M.N.C.C. Rep),

Dennis Sacker – D.S. – (N.B.C. Rep),

John Slatter – J.SL. – (N.B.C. Rep),
Dave Wright – D.W. (M.N.C.C.),

Anne-Marie Cairney – A.M.C. – (O.C.C. Rep),
Jeff Walters – J.W. - (M.L.W.C. Rep),

L.Walters – L.W. - (M.L.W.C.),
Pauline Scrivener – P.S. – (N.B.C.),

Bernard Morton – B.M. – (M.N.C.C. Guest),
Tony Rawlings – T.R. – (M.N.C.C.),
Ruth Wright – R.W. – (Guest)

J.B. began the meeting by thanking everyone for attending, and handed out agendas for the meeting.  He thanked M.N.C.C. for offering to hold the Rally in 2011, run by the A.N.R.C., on their premises, and their kind use of their facilities.  
It was mentioned that the decision would be that D.W. will act as Site Manager and Harbour Master, with J.B. as supporting Site Manager and Harbour Master, and M.S. also as supporting Harbour Master.  

J.B. then stated that D.W. will have overall responsibility as the Site Manager for the site.  He then asked D.W. if M.N.C.C. would be willing to run the bar, which D.W. replied that M.N.C.C. will supply the bare bones, the bar and equipment.  

D.W. mentioned that the chillers could be upgraded, to have another 2 or 3 heads fitted.  J.B. then asked if M.N.C.C. would rather the A.N.R.C. supply the barrels?  D.W. then replied that currently the heads for the bar fit Boddingtons, Fosters, and John Smiths.  M.N.C.C.’s usual suppliers of the of the beers are Middletons, who usually come and set up for M.N.C.C., and are normally paid cash in hand.  J.B. suggested that if kind volunteers were to help with the bar, D.W. would be responsible to run. 

D.W. also mentioned that if there was any preference for different beers, then extra heads needed to be fitted.  P.S. thought that 3 heads would be enough.  J.B. replied that Real Ale should definitely be available, which D.W. added that we need to know how many barrels we needed, but not too many.  J.B. then mentioned that there are some qualified people to help with running the bar, such as Sue Sacker, etc., and asked if D.W. would be happy to run the bar, which he replied that he would.
J.B. suggested that there would be lists and Rotas available at Rally Control for volunteers, including a bar rota for people to offer their services for, but to have a hard core of volunteers on stand-by.
 A.M.C. replied that it should not be left at Rally Control, which J.B. responded that this would be the reason to have a hard core of volunteers on stand-by.  J.B. also mentioned that another meeting should take place within the next 4 to 6 weeks, and if this Rally is successful then the A.N.R.C. would look at possibly holding a Rally every 6 to 7 years.  
It was then asked if anyone had plastic glasses available.  D.W. answered that they would have to be enough for the Rally.  D.W. advised that M.N.C.C. have a couple of hundred, with P.D. and A.M.C. also stating that their clubs also have a couple of hundred each, with A.M.C. also advising that O.C.C. have smaller glasses, mainly tumblers.  Both J.B. and P.D. suggested that a list be made by each club, ready for the next meeting.  J.SL. asked the meeting if plastic glasses were expensive, which the reply was that the squishy plastic glasses/cups were not as expensive as the rigid ones.
Regarding the food over the event, J.B. announced that N.B. will be doing the catering, from breakfast to the barbeque.  N.B. then suggested could each club volunteer at least 3 members to help, with the food yet to be discussed.  J.B. asked if breakfast would be the usual, a fry up consisting of bacon, egg, sausages, and beans etc, which N.B. replied that it would.  N.B. also suggested that with the Children’s meal, it would consist of 3 items plus a squash, with extras for breakfast being toast etc.

J.B. then suggested that the Jacket Potatoes is to be served in the Green Hut, with different fillings should as Chilli Con Carne, Baked Beans, etc.
N.B. also asked if it was possible to make use of a Pannini machine, and offer Pannini’s also with different fillings, as he has one available.  J.B. replied that this would be an idea, along with the Barbeque, Hot Dogs and Burgers.  N.B. also advised the meeting that he has a Jacket Potato Machine available.  J.SL. then asked if decent Burgers and Hot Dog Sausages would be available.  
J.W. advised that March managed to get the burgers, supplied at their Rally, from Hyperama, 250 burgers for £500.00.  The seeded Burger Buns and Hot Dog Buns also came from Hyperama.  March have a card for Hyperama, and would be willing for the A.N.R.C. to borrow the card to purchase the food.  
J.B. then asked the meeting that if anyone had anything that could help, to please make a list to bring to the next meeting.
N.B. asked J.B. if Afternoon Teas were on the agenda for the event, to which J.B. replied yes.  J.SL. asked N.B. if he needed any help from other clubs, to which N.B. replied yes please, between 3 or 4 or as many as possible.

The Raffle was then mentioned by J.B., with a request for a volunteer to organise, and to rally organisations to donate prizes for the raffle.  J.B. suggested possibly T.D as a volunteer.  T.D. asked how the Raffle Tickets are to be sold, on site on the day, or on printed tickets.  J.B. replied that it would be printed tickets.  J.W. said that it cost M.L.W.C. £68.00 for 1000, to which J.B. asked that the A.N.R.C. need a contact to organise the tickets.  J.SL. asked if these would be sold at Rally Control.  To which J.B. replied yes.  D.S. asked, in regards to the Raffle, about a gaming licence, to which D.SH. replied that M.L.W.C. could possibly handle as they have a gaming licence, but this is provisional and would be confirmed at the next meeting.
J.B. then raised the issue of the design of the Rally plaque, and passes around some provisional sketches of a possible design that he has done.  C.C. mentions that the designs shown could be taken that it is M.N.C.C. holding the Rally, and not the A.N.R.C.  D.SH. suggested that if the designs were not agreed by the meeting, could a competition be held by the clubs to design one?  J.B. and the meeting agreed that there is not enough time, but C.C. suggested maybe putting a time limit of maybe a month to have entries in, in time for the next meeting.  J.B. stated that the plaque design must be decided before Christmas, as the order must be in by then so that the A.N.R.C. would be paying the 17.5% VAT, and not the inflated VAT at the beginning of next year.  A.M.C. suggested that the plaque needs all the clubs on it and J.SL. suggested that each clubs Burgee to be on it.  J.B. agreed that the clubs names need to be on the plaque, but there will not be enough room to get each clubs Burgees on it also.  D.SH. asked if the plaque needed to be brass, and the discussion of the wooden plaques took place.  J.B. asked D.S. when the last wooden plaque was used, which D.S. replied that he thought the last time a wooden plaque was used was 1979.  A.M.C. stated that she liked the round version of the design produced, to which everyone in the meeting agreed.  P.S. stated that there has not been a round plaque for years, other than the wooden plaques, it has always been oval.  J.B. discussed, and it was agreed, that the plaque will be a round brass plaque, with the A.N.R.C. flag in the centre with the year 2011, and all the clubs around the outside.  P.D. asked if the meeting was not considering the competition anymore, to which J.B. replied yes, and asked if everyone in the meeting was happy with this decision, which the meeting agreed.  J.B. advised that currently the company is charging £1.89 each for 100.  J.B. also suggested that could happen, and would like to happen, is to follow P.C.C.’s example, that all boaters received a plaque, and any plaques left were distributed amongst the members who arrive in Caravans and Tents.  J.B. then asked the meeting how many plaques should be ordered, considering their experience.  P.D. mentioned that P.C.C. had ordered 150 and had 25 left.  J.W. said that M.L.W.C. had ordered 125 and had 3 left.  D.C. suggested possibly ordering 150.  J.B. then asked what would happen if more is needed?  J.W. said that they should have the pattern, and would make more.
J.SL. said hopefully that this will be a big Rally.  J.B. replied that he hoped that it will be.

J.B. then mentioned that the Visitors Forms need to be sent to all the clubs, and also mentioned that the Prizes will be organised by S.G., C.C., and K.S.  The Rally packs quizzes, the crossword puzzles, word searches, etc, and the children’s quizzes, will be organised by P.S., who advised the meeting that carrier bags are available from P.S.  

J.B. also stated that 2 skips are needed for the weekend.  P.D. asked if M.N.C.C. had an annual burning pile.  D.W. replied that they did, but not too much.  It was asked if there was a volunteer who has, or has access to, a box trailer, and if there was someone who could volunteer to monitor the rubbish.  D.W. suggested that the burnable rubbish could be taken down to M.N.C.C.’s bonfire site, and burnt after the Rally, to be taken down by trailer.  A.M.C. advised that O.C.C. have a trailer.  A.B. volunteered to sort out the burnable rubbish.  D.W. then suggested using M.N.C.C.’s skip, which M.N.C.C. could have emptied just before the Rally, so that the A.N.R.C. could use.
J.B. then mentioned the stalls, and the need for a volunteer.  P.D. asked if this was for all the stalls.  J.B. replied that this would be for the Club Stalls from each club.  A volunteer is needed to organise where the stalls are to be, and to collect money.  P.S. asked ‘Like a Co-ordinator?’.  J.B. relied yes.  D.W. suggested down the side track for the stalls, or over the field side of the trees next to the track.  J.B. re-iterated a volunteer is needed, to which A.L. volunteered.
J.B. mentioned that sponsorship is needed, and volunteered C.C.  C.C. managed to get good prizes for P.C.C.’s Rally, to which C.C. agreed to volunteer, with sponsors to be mentioned on the Rally Programme.

P.S. then asked at what day and times are the club stalls going to take place, as normally they are held on a Sunday between 10am and 12pm.  J.B. replied that the stalls would be possibly set for Sunday and Monday between 10am and 12pm.  J.B. also mentioned that we need as much tidy uppers as possible, and need an organiser for this.  P.D. volunteered.

J.B. then mentioned that near Rally Control, there would be the usual A.N.R.C. sales pitch, as the Association needs to increase the member numbers.  J.SL. asked if the A.N.R.C. are setting up their usual stall, as the Association does at each Rally, to which J.B. replied yes.  R.S. added that we need a bigger voice of the Association.
J.B. then asked about the P.A. system, which P.D. has suggested that P.C.C. will supply.  D.W. then asked what sort of PA system would be needed, as M.N.C.C. does not have an internal PA system.
J.B. then brought up the issue of the First Aiders, which P.D. mentioned that the usual First Aiders were trying to cut down on the events that they attend, but P.D. will ask.

P.S. then mentioned that Paul Scrivener and K.S. have a large tent that would be suitable for the First Aiders to use as a base, and to sleep in.

D.W. then asked about the Rally base, would it be a vehicle?  J.B. replied that he would suggest his caravan.  P.S. asked if a big Marquee would be better.

J.B. then went on to say that as it is 250 years of navigation on the Nene to the Wash, and did anyone have any ideas as a Theme that could be tied in with this.  So far ideas on the theme are as follows:

Sci-Fi



Walt Disney

Films



Clubs
Music Generations


P.S. then mentioned that as it is 60 years of the A.N.R.C., would it be an idea consider something to do with Royalty over the years, not restricted to English Royalty, but extend to include world Royalty?  This idea would lend itself for the decorated boats, as castles could be built, and would be good for the Fancy Dress.  T.D. answered that it was a good idea as this has not been done before.  P.S. agreed as in a previous year’s Rally, the Theme was Butlins, which went down a treat, especially with the competitions which included the knobbly knees and wet T-shirt competitions.  It could be the same, but only give 20 minutes notice before the competitions would be held.  
D.W. liked the idea of films, with an idea of basing it on the Carry On Films.  J.W. suggested the Wild West.  A.M.C. said that Films would be a good idea, as it would lend itself to more diversity, that no-one would be doing the same film.  J.B. then asked D.W. and the meeting if this was a proposition, the Theme for the Rally being the Carry On films.  D.W. said that as there were quite a few Carry On Films, that these should be written down on bits on paper and placed in a hat, for reps from each club to draw out a title.  J.B. stated that this would still give diversity, as each club would be doing different films based on Carry On, and would lend itself for the decorated and illuminated boats, and the concert.  He then asked if everyone was happy with this suggestion, which everyone at the meeting replied yes.  D.W. then suggested that a list of all the Carry On films ready for the next meeting.  J.B. asked D.W. if he was volunteering to make the list, which D.W. replied yes.

The Ruby Plate Event was brought up by J.B., mentioning that this event is straying away from the boating theme.  There will be five events that will make up the Ruby Plate, which will be the Newington Shield, the 3 no. 1’s, the Hammond Salver, the Mick Mumford Trophy, and the Anniversary Cup/Decorated Boat.  D.W. then asked if a dinghy and decorated/illuminated boats packs would be available, like in a previous Rally.  P.S. replied that using dinghies would be a great idea for the kids’ events.  J.B. replied that the dinghies would be supplied for the adults’ events.  A.M.C. mentioned that she had been asked at O.C.C. if rafts could be made, decorated and then needed to float, to which J.B. replied that this would take too much time.  P.S. stated that it was an idea that she had for the kids to do, as it was an original idea, could the kids not do this, using the dinghies?  J.W. replied by saying that this would be ok for the clubs and families who have kids.  J.B. then stated that the timing for the decorated boats, using the decorated boat packs, would take place on the Saturday, starting at 10.30am and finishing at 4.30pm, with the Parade after.  A.M.C. then replied that this would take 6 hours out of the day, just decorating the boat, so people would not be able to get involved with anything else.  J.B. said that 6 hours is that total time to spend decorating the boat, but this does not mean that people have to spend 6 hours doing this event.  D.W. asked about what could be supplied as part of the decorated/illuminated boat packs, would it be such things like cardboard tubes, etc..  J.B. said yes.  D.SH. volunteered to supply the Decorated Boat Packs, and D.W. volunteered to supply the dinghies.  J.B. then asked the meeting if everyone was happy with the 5 events for the Ruby Plate, to which all agreed.
J.B. then brought up the Peter Howerd Trophy, for Narrow Boat Handling, and that volunteers were needed.  C.C. mentioned that P.C.C. only have 4 Narrow Boats, 1 of which may not be coming, and felt that P.C.C. would not be able to enter this event.  J.B. then suggested that only 1 Narrow Boat from each club would be allowed to enter.  P.S. then asked if it would be the same for the Senior Cruiser Handling, to which J.B. replied yes.  
J.B. stated that there is to be only 1 Narrow Boat and 1 Cruiser from each club should be able to enter.  J.B. was asked how, which he replied that the winner from both events at each clubs Regatta should be the ones to be entered into next Years’ A.N.R.C. Rally.  P.D. asked does this mean that no-one else can enter, which J.B. replied no.  J.B. then mentioned that there will be extra events held, silly games such as fender throwing, but if anyone had any ideas could they bring them to the next meeting.  J.B. quickly went through the schedule of events for the weekend, and asked if kids’ games were needed, to which P.S. replied that this should be kept as part of the Aunt Polly Cup, which was agreed.
J.B. announced that Phil (M.N.C.C.) would be supervising the shooting, and that there will be bobbing bob, to which D.W. asked what sort of shooting.  J.B. established that it will be Air Gun, which D.W. suggested that the shooting range would be situated down the bottom.  T.D. asked if ducks could be used instead of a bob.  A.L. mentioned that M.N.C.C. has ducks.  
The Decorated Boat Parade will take place at 4.30pm on the Saturday.

P.S. then asked when the Sunday Service was going to take place, which J.B. replied that it would be set for 10.30am on the Sunday.  P.S. suggested to bring the service forward to 10am, and then to put the stalls back to 10.30am, that traditionally the stalls are not usually on until after the service, which J.B. agreed and made a note of.

J.B. then stated that the Concert will have a time restriction of 20 minutes maximum for each club.  J.B. then asked D.W. if the Droogs could play after, which D.W. replied that it would take them at least 3 to 4 hours to set up.  J.B. then suggested to swap the schedule around, to change Garyoke from the Friday to the Sunday, and the Droogs to the Friday.  D.W. replied that this could also be an issue as the drummer lives in Leicester, and would also depend on the other band members’ schedules.  J.B. then asked if this could be something to think about until the next meeting, which was agreed.  D.W. advised the meeting that the Fee for The Droogs will be £250.00.
D.SH. then mentioned that M.L.W.C. has purchased a portable stage, which he has offered the A.N.R.C. the use of.  A.M.C. said that this is a good idea, it could be put up and seating placed around it.  D.W. asked if this would be for the Droogs, which J.B. replied no, it would be used for the Concert.  D.W. then mentioned that it may not be a good idea if too many people are on it.  J.B. asked D.SH. about the size of the stage, and the availability, which D.SH. is confirming the size and the availability by the next meeting. 
J.SL. raised the issue that a 1 year old child would not be able to dress a full-size boat, could something else be arranged, which J.B. answered that dinghies could be used inside the Marquee, in bad weather.  A bad weather schedule will be in place.
P.S. made another suggestion as an alteration to the schedule, which was not to do the Raffle late at night.  J.B. answered that the raffle went very well on a Sunday, at P.C.C.’S Rally.  J.W. suggested doing it earlier.  T.D. said that P.C.C. had struggled as they were selling raffle tickets on site.  J.W. then suggested about 5pm, to which J.B. agreed that this was a good time, straight before the entertainment.  D.W. mentioned that the last time M.N.C.C. had their Rally, there was a ¾ hour break for judging the decorated boat, which worked well.
J.W. asked who was going to do the Commodores Event, to which L.W. volunteered to do.

J.SL. then asked if D.S. is to organise the Concert Party, which J.B. answered as yes.

J.B. then suggested Ray Brackpool to do the Boat Auction, and that at the end of the weekend, there will be a winding down session for everyone to relax, to have a few drinks and to cook up any food that could be left, and finish tidying on the Tuesday.

J.W. asked if the costing had been done yet, which J.B. replied no, not yet.  J.B. then added that as the A.N.R.C. have donated to all the clubs Rallies over the years, the A.N.R.C. are asking if a donation can be made from the clubs to the A.N.R.C., asking for the same in return, and that should anyone or any club was against this idea, that they need to let the A.N.R.C. know.

J.W. then asked if the beer was on sale or return, to which D.W. replied that it was.  

D.W. then asked about the costing for the outside toilets.  The deluxe toilets supplied to M.N.C.C. at their last Rally was expensive, but something more than a portaloo is worth it.  The cost of the deluxe toilets was £560.00 to hire, with the first pump-out it cost £160.00 and the second pump-out cost £100.00.  C.C. asked why extra toilets were needed, when P.C.C. did not need them.  Tony suggested to get prices of portaloos.  P.S. suggested that toilets should be available towards the bottom end of the field, to make it easier for people who cannot walk far, or are camping.  P.D. said that P.C.C. had hired portaloos a few years ago, but they were not illuminated, and so ended up with wet toilet seats, and toilet paper everywhere.  D.W. replied that M.N.C.C. had this problem in their normal toilets the last time they held a Rally, and so probably would need volunteers to keep the toilets clean, and stocked up with toilet roll.  J.SL. then asked, as a suggestion, if clubs could raise funds to cover the cost of the toilets, which J.B. replied that he liked this idea, but firstly a costings team would be needed.  J.B. then suggested C.C., J.B., J.H., S.B., and N.B.
D.W. brought up the issue of hiring seating, to which J.B. replied that the A.N.R.C. have tables and chairs which are stored at P.Y.C.

D.W. then suggested erecting a sign outside the Marquee, stating that no drinks purchased from the bar can be consumed on the Marquee.  J.B. thought that it might be better if the sign stated that own drinks could be taken into the Marquee during Lunchtime.  A.L. and several people said no.  It was then decided by all attending that there will be no drinks to be taken into the Marquee while the bar is open.  A.M.C. asked if the sign could state that own drinks could only be consumed on their own boats and nowhere else, to which P.S. mentioned that no hard and fast drinkers would attend any function if this was to happen.

J.B. then suggested raising funds by doing a raffle at the bar.  P.D. asked if the prize would be different, a separate prize.  P.S. suggested that for a round over £5.00 a raffle ticket would be given, and the prize would be a bottle of something.  Everyone attending liked this idea.

J.B. then advised that he would like Lee Brackpool as Security (Marshall), helping the Site Manager, to oversee where everything and everyone would be positioned.
C.C. asked that at the next meeting will all the Cups and Trophies be allocated to people.  J.B. answered yes, and that we need to gel all clubs together, and also get clubs such as Barnwell and Elton involved more.

It was then asked when the next meeting will take place, which J.B. decided the next meeting date will be Sunday 7th November 2010, at the same time of 11am, at M.N.C.C. Green Hut. 

J.B. then thanked everyone for their input and ideas, thanked them for attending, and hoped that they will come again o the next meeting. 
Meeting concluded 12.45pm
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